Appendix 3 (p1)
= outside project scope

= within project scope

4 )

Corporate Director of
Finance &
Procurement
x 1 fte
\
PA and staff officer k x j
x 2 fte
J
I 1 I 1 |
. . . . . . Lead Business
Head of Financial
Head of Procurement Mana ¢ Head of Internal Audit Head of Financial Az @i Elnan0|al Partner (ELS) and
x 1 fte gemen % 1 fte Sl SIS Deputy S151 Officer
x 1 fte x 1 fte x 1 fte puty !
x 1 fte
[
= - 4 N Audit T 4 h Pensions ( A
rocurement feam Revenue Finance uar. feam Budget Administration Team || Business Partner FSC
x 28 fte Jroam x 15 fte g 1 ft
x 1 fte x 57.5 fte x1fte
X 78 fte \_ %
N J - > - \
e .
e N\ e ™\ Treasury & |__| Business Partner E&E
S Investments Team x 1fte
Capital Finance Team °°1”]?th x 5.1 fte N Y,
x 9 fte x1he -~ ™
\_ J \ || Business Partner C&C
\_ % : x 1 fte
Insurance Claims
Team \ /
Technical x 15.5 fte 4 N\
Chief Accountant x 1fte N |_| Business Partner BSS
Team x 1 fte
x 27 fte _ )
4 N
FapimEis Tesn Schools Financial
x 41 .4 fte .
s Services Team
X 43 fte
\_ j
4 R
Assessments & | EduKent Team
Income Team x 4 fte
x 97.1 fte \_ J
4 N\
L Projects Team
X 12.6 fte




